Regional Association for Research on the Gulf of Maine

Appendi x A

Articles of Association

ARTI CLE | Dur ati on

The Association will beconme effective when this agreenent is approved by
two or nore institutions and will remain in effect as long as two or
nmore institutions retain nmenbership.

ARTI CLE || Menber shi p

A An institution is eligible for Full Menbership in the Association
if it either:
1. has a significant narine research capability that could be

applied to the aulf of Mine, OR

2. has a significant infrastructural, operational or facilities
capability that augnents research on the Gulf, AND is

3. willing and capable of naking an institutional commtnent to
the Association in the formof Full Menbership dues.

An institution is eligible for Associate Menbership in the Association
if it has an interest in scientific research on the Gulf of Miine and a
willingness to participate in the Association, but is unable to neet the
above criteria for Full Menbers.

B. The Policy Board, as defined in Article IV, may by a 2/3 majority
vote approve future Full or Associate Menbership.

Each Associate Menmber institution shall designate a single
representative, who is encouraged to attend and participate in Policy
Board neetings. Associate Menbers will have no voting rights.

Associ ate or Full Menber institutions nmay terninate nenbership at any
time by witten notice to the Policy Board, and nmenbership nmay be
involuntarily termnated by 3/4 vote of all nenbers with voting rights.
Menbership represents no legal or financial responsibility other than
that specifically stated herein or hereinafter approved.



ARTI CLE 111 oj ectives

The Cbjectives of the Association, in view of the stated purpose in the
Menor andum of Agreenent, include, but are not limted to the follow ng:

1. To coordi nate narine research and nonitoring in and around
the Gulf of Maine in order to nake efficient use of
resour ces.

2. To facilitate and enhance the availability of research funds

and facilities to marine scientists at nmenber institutions
t hrough enhanced scientific planning, inter-institutiona
conmuni cati on, and ot her neans.

3. To plan, organize, and inplenent |ong range,
i nterdi sciplinary research prograns on the Gulf of Maine.

4, To achi eve operational econonies through pooled inventories
of costly supplies, standardization of nmjor equipnent itens
and rel ated docunentation, joint planning of equipnent
acqui sition, refurbishnent, or nmaintenance, and sharing of
techni cal support personnel where feasible.

5. To comunicate the need for and results of scientific
research on the Gulf of Maine to the user conmunity and to
the public at I|arge.

6. To provide scientific and technical advice and planning for
federal, regional, state and | ocal agencies and
or gani zati ons.

ARTI CLE IV Organi zat i on

The Association will be organized with standing and Ad Hoc conmmittees
est abl i shed and chartered by the Policy Board and reporting to it

t hrough an Executive Director. Wereas nenbership in the Association is
conprised of Full and Associate Menber institutions, the Policy Board is
conpri sed of the authorized representatives fromeach Full Menber
institution.

A Pol i cy Board

The Policy Board is the body with overall responsibility for seeing that
the Association serves the collective and comon interests of the
participating institutions, national, state and local interests, and the
interests of institutions throughout the geographic region served by the
Associ ation

The Policy Board sets long-range policy for the Association, oversees
the function of the Association to ensure that these policies are

achi eved, and insures that the Association is represented at the parent
institutions.



The Policy Board consists of one representative fromeach Full Menber
Institution. Policy Board nmenbers will be appointed by the respective
institutions for three year renewable terns.

The Policy Board shall elect a chairman when the Association is
activated. The first chairman shall serve through the second June 30
followi ng activation of the Association; thereafter, the chairnman shal
serve for a two-year term

Deci sions of the Policy Board, except for those specifically stated in
Article Il concerning menbership, shall be by majority vote.

Addi tional responsibilities of the Policy Board are to revi ew and
approve policy statenents, planning docunents, reports, proposals, and
public relations comunications prepared and/or distributed under the
aegi s of the Association

B. Executive Director

The work of the Policy Board will be inplenented by an Executive
Director reporting to it through the Policy Board Chairnan

The first Executive Director of the Association will be appointed by the
Policy Board when it is activated. In the event a replacenent for the
Executive Director is required, a nomnating conmittee, not limted in
size but organized with due regard for menbers’ interests, shall be
appoi nted by the Policy Board for the purpose of advertising for and

sel ecting a candidate. Wien a suitable candi date has been found, the
menber institutions will be polled.

Responsi bilities of the Executive Director are to develop plans and
recomendati ons for approval by the Policy Board to carry out their

i mpl enentations as instructed by the Policy Board and to organize and
supervi se the Association Ofice.

C. Association Ofice

The main office of the Association will be established at an Associ ati on
Menber Institution and will be under the direction of the Executive

Director. The purpose of the Office will be to provide secretaria
services for the Association and its Policy Board and such Conmittees as
may be established. It will serve as the focal point for Association

correspondence and for central files on plans, proposals, budgets,
shar ed-use equi prment and facilities, user needs, and related
i nformati on.

Costs of operating the Association Ofice, including the salary and
fringe benefits of the Executive Director, will be nmet by Institutiona
Menber shi p dues. Associate Menbers will pay $500 per year. The bal ance
of the operating costs of the Ofice will be prorated anong the Ful
Menber Institutions, but will not exceed a maxi num established by the
Policy Board for each year. Dues will be established annually for the
next fiscal year at the tinme a budget prepared by the Executive Director
has been approved. The fiscal year for the Association will be July 1
to June 30



ARTI CLE V Fi scal Control

The Association's funds, in the formof dues, will be dispersed from
accounts established at the institution hosting the Association Ofice.
These accounts will be governed by the procedures and accounting
practices of the host institution consistent with the requirenents of
the provider of the funds. Al nenber institutions, through the Policy
Board, will have full know edge and purview of transactions involving

t hese accounts. The accounts will be available for audit by authorized
state or federal auditors. The Association will maintain no accounts
ot her than those specified in this Article.

Al nmenbers of the Association, through the Policy Board, wll be
represented in the approval of grants, contracts, charter agreements, or
other fiscal and | egal arrangenents binding on the Association

ARTI CLE VI Liability and | nsurance

For the purpose of liability and insurance coverage, all Policy Board
representatives and participants are enployees of their respective
institutions. The Association Menber Institution hosting the
Association O fice assunes all insurance responsibilities for the
Executive Director and any associ ated staff.

ARTI CLE VI | Rel ati onship to O her Cceanographi c O gani zations

The Association will fully cooperate with other oceanographic
institutions within and without the Gulf of Maine region. It will also
fully adhere to all UNOLS polices concerning safety, scheduling,
efficient ship operations, and cost-effective utilization of major

equi pent itemns.

- END -



Amendnent s:

Article IV, Section C. Association Ofice
"The fiscal year for the Association will be January 1 to Decenber 31".
(Approved by the Policy Board 6/21/93)

Associ ate Menbers will pay $600. per year".
(Approved by the Policy Board 10/ 8/93)

Associ ate Menbers will pay $650. per year"
(Approved by the Policy Board 11/1/94)

Article IV, Section A. Policy Board

“The Policy Board shall elect a chair when the Association is activated.
The first chair shall serve through the second June 30 follow ng
activation of the Association; thereafter, the chair shall serve for a
two-year term The Policy Board shall elect a vice chair, who shal
serve for a two-year term

Responsi bilities of the chair and vice chair are to provide consultation
and advice to the Executive Director, |ead the Association board
neetings, and serve as representatives of the Association in externa
affairs.”

(Approved by the Policy Board 2/1/96)

Article IV, Section C. Association Ofice

"The purpose of the Ofice will be to provide staff services for the
Association and its Policy Board and such Conmittees as may be
establ i shed. "

(Approved by the Policy Board 2/1/96)



