

Minutes of RARGOM Meeting of June 14, 2010
NOAA Marine Facilities
New Castle, NH

10:00 – 15:00
Attending:  John Annala (Chair, GMRI), Rubao Ji (WHOI), Jon Pennock (UNH), Graham Shimmield, (Bigelow Labs), Rob Stephenson (DFO, St Andrews), Matthew Nixon (Maine Coastal Program), Jeff Runge (U Maine), Lew Incze (USM, Portland), Kevin Friedland (NMFS-NOAA), Stephen Hale (EPA RI) Lynn Rutter (RARGOM, UNH) 
Minutes prepared by M. Nixon
1.  Report on the June 2010 Gulf of Maine Council Meeting
John Annala gave a brief description of the Gulf of Maine Council and its components (the working group, etc), what it is, what it does, etc.  Rob Stephenson then elaborated on the description and highlighted four main issues that RARGOM could lend its expertise to:
1) The Council has decided to update the organization’s action plan.  The Council will be reexamining where they have been and where they would like to go.   

2) The Council will be publicly releasing a State of the Environment document in an attempt to bring information together into a dynamic, living repository. This document will be available on line.

· Questions revolved around who can and did contribute to this report.  John Annala suggested that there were a number of contributors from a broad range of stakeholders.  The document itself is the first Gulf-wide, comprehensive synthesis of pressures.

3) The third relevant issue came from the New Brunswick Premier, proposing a symposium on oil and gas development in the Gulf of Maine – how it may affect harvesters and other stakeholders.  Mr. Stephenson had offered RARGOM’s advice in terms of relevant scientific issues.  However, the primary focus was on preparedness, something that RARGOM does not typically focus on.    

4) The final topic was the inclusion of new council member agencies.  The Council was curious as to whether they had the right membership mix.  The Council will be reviewing the membership list and make decisions based on their findings.  

· The Group indicated that some clarity of mission from the Council on what they are trying to accomplish with publications like the State of the Environment report.

John Annala then began elaborating on financial issues within the Council.  The budget was formerly $.5M, however, the total overall budget this fiscal year is $175,000.  The reduction in budget is due to reduced agency funding.  Mr. Annala is concerned with the financial issues that the Council is currently having.  Mr. Stephenson suggested that the reason they are beginning to think about new members is an additional source of revenue.  The Council is now concerned with how it can keep the Gulf of Maine Times in print and how it can continue to pay its contractors.  
Another item of import to the Council was the Great Waters Initiative.  Congress has appropriated a substantial sum of money for restoration initiatives and the Gulf of Maine is the only region not represented as receiving funding.  Peter Alexander has raised $50,000 to prepare a report that will be distributed to New England’s congressional representation.  The report will suggest that $40M should be earmarked for New England.  Some members of the Council thought that they could serve a role in the distribution of this funding.  The issue that arises from this is the inability for agency representatives to play an advocacy role.

The final item relating to the Council was the impending National Ocean Council formation from CEQ’s ocean policy framework, with subsequent establishment of Regional Ocean Councils.  NROC will likely  be the Regional Ocean Counil in the northeast region and the GoMC will potentially be developing an MOU with NROC to clarify their different roles.  

2.  Report on the March 2010 RARGOM Theme Session
Jeff Runge discussed the theme session that took place prior to an international plankton meeting in Portland in March.  The particular interest in Calanus finmarchicus related to climate change is whether or not the species will stay in the Gulf of Maine with temperature change.  Locally, there is a lot of interest in seeing if we can develop models to predict future changes in the distribution and abundance of Calanus, which is critical to many types of marine fauna ranging from fin fish to marine mammals.  RARGOM held a one day theme session with approximately 30 European scientists.  The meeting contained several North American speakers and a plenary.  The proceedings are currently available online.          
· A suggestion was made to ensure that individual organizations are recognized as participating in RARGOM because of current budgetary issues in respective institutions.  One suggestion was elaboration on the website as to who the members are.  
· Another question centered on further North American/European collaboration.  A European program called BASIN was suggested as follow-up material.  

· Lynn Rutter and John Annala will look at the current website setup and amend to recognize organizations more clearly.

3.  Update on the proposed RARGOM Annual Science Meeting
Discussion centered on the layout of the annual science meeting and the meeting’s speakers.  The idea was to have a relatively low impact, one day meeting.  It was indicated that RARGOM should recommend a few names for speakers at this meeting.  
Conversation then centered on setting a general focus (climate change, etc) and bringing in speakers to talk about other, varied components of the primary topic.  There was concern that a “shotgun blast” of topics might not bring in as many attendees as a focused topic.  Other views indicated that attendees may want to listen to speakers on topics that do not include their specialty.  A good compromise might be two or three primary topics with corresponding components.  
There are a couple of different purposes that an event of this type could accomplish for RARGOM:  advertising and entertainment.  The actual content of the meeting would be the “entertainment” while the act of holding the meeting would be the “advertising”.  

John Annala suggested that the meeting could possibly be expanded to two days – attendees could pick and choose what day they would prefer to attend.  Additionally, if the meeting were expanded to two days, there would be time after the meeting to network and collaborate with other organizations.
Jeff Runge nominated a topic for the meeting.  He feels that the state of observations in the Gulf of Maine is critical and relevant to today’s issues (the Gulf of Mexico spill).  How well are we observing the Gulf of Maine?  What types of phenomena are not making it into the observational trends?

Two alternatives were proposed for the structure of the science meeting - A) having a focused meeting on one or two themes with several speakers and contributed content or B) having four or five themes with two speakers per theme.  Discussion then focused on one primary theme: Climate Change in the Gulf.  This topic would break down into several sub categories with representative speakers for each sub topic.  Sub-topics could be climate change and trophic levels, climate change and sea level rise.  Kevin asked for Board members to brainstorm names for folks to be one of three featured speakers. Those names should be in to Kevin within one week.      

4. Presentation on the Gulf of Maine Regional Ocean Science Council Report
John Pennock reviewed the Gulf of Maine Regional Ocean Science Plan developed by the GoM Regional Ocean Science Council.  There is a 30+ page plan that is available online (please see http://seagrant.mit.edu/rosi).  Differences were discussed between this report and NROC initiatives.  The report is meant to act as a type of roadmap for regional research in the Gulf of Maine.  
Much discussion then revolved around RARGOM’s role in future regional funding opportunities involving ocean and coastal research.  NROC was the primary focus.
NROC has contracted with NERACOOS to establish science goals and needs in preparation for future funding.  The Board discussed what the procedure for administering future funds would be and how RARGOM’s goals can be attained.  John suggested that RARGOM continue to ensure their presence at the decision-making table and continue to be an advocate for good science in the decision-making process.      

5.  Update to the Articles of Association

No action will be required.  The articles will stand as currently written.

6.  Finances

Lynn has been working on finances with UNH.  To date, RARGOM has $24,000 in income.  RARGOM has taken in $15,000 in 2010 and $13,000 in 2009 in registration fees.  The Gulf of Maine Symposium (sponsored by RARGOM) pulled in approximately $54,000.  RARGOM spent $46,000 dollars on the symposium with a surplus of about $7,000.  Currently, there is about $22 - $24,000 in the fund.  
· If there is $24,000 in the account now with expenses throughout the year, there will be money available after the FY expenses have been paid.  
· Could we set up a travel scholarship for a graduate student with some of this money?  What about giving out an award to the best poster presentation at the Science Symposium?  The Board liked this idea.  
·  Board members were assigned a list of potential new members to contact.  
7.  Other Business

Members should begin writing organizational updates for inclusion on the RARGOM website for each Board Meeting.  

The next meeting will be in association with the annual science meeting either the day before or the day after.  
PAGE  
4

