Minutes of RARGOM Meeting of October 7, 2009
Algonquin Hotel

St Andrews, NB

1800 - 1930
Attending:  John Annala (Chair, GMRI), Stephen Hale (EPA, Narragansett), Kevin Friedland, (NOAA, Narragansett), Jon Hare (NOAA, Narragansett), Rob Stephenson (DFO, St Andrews), Jeff Runge (U Maine), Lew Incze (USM, Portland), Lynn Rutter (RARGOM, UNH)
Minutes prepared by J. Annala
1.  Theme session planning
The discussion followed on from the suggestion made at the May, 2009 RARGOM Board meeting to convene a Gulf of Maine Science Symposium on a regular basis (say every 4 to 5 years), alternating with a group of related theme sessions in the other years. There will be one major theme session each year with both invited and contributed papers, with other related themes as appropriate. The theme sessions would be held over a 1 to 3 day period, depending on the number of topics proposed and developed. Students should be encouraged to participate and it is important to present student awards. This approach would help to ensure that RARGOM plays an active role in the Gulf of Maine marine science community on a regular and ongoing basis.
It was noted that the five technical sessions held on the first day of the Symposium were roughly equivalent to theme sessions and happened spontaneously and were organized and convened largely by RARGOM members. It was agreed that a survey should be sent to Symposium participants to canvas their views on the impact of the Symposium, suggestions for improvement, future themes, etc. The results of this survey should be sent to the Gulf of Maine Council on the Marine Environment and the Northeast Regional Ocean Council to get their feedback on topics for future symposia and theme sessions. 
Ideally, a specific time would be “reserved” each year for the Symposium and theme sessions. It was suggested that staying with the first week in October would be a good way to “lock in” a regular time for RARGOM symposia/theme sessions.
Action Steps

· John Annala agreed to compile a list of the past RARGOM theme sessions and undertake a “gap analysis” as a basis for determining the topic(s) for the next theme session in 2010.
· Kevin Friedland offered to chair the main theme session in 2010.

· It was agreed that the 2010 theme session would be held in Portland during the first week in October. John Annala to investigate possible venues and accommodation for that week in Portland.

· The survey results will be sent to the Gulf of Maine Council on the Marine Environment and the Northeast Regional Ocean Council to get their feedback on topics for future symposia and theme sessions. John Annala/Rob Stephenson will present the results to the GoM Council meeting on December 10, 2009.

2.  Report on the June 2009 Gulf of Maine Council on the Marine Environment meeting  
Rob Stephenson and John Annala are RARGOM reps to the GoM Council on the Marine Environment. Rob and John both attended the last Council meeting on 24-25 June 2009 in Halifax. The main Council programs that RARGOM members can and do contribute to are the Ecosystem Indicator Partnership (ESIP), the Gulf of Maine Marine Mapping Initiative (GOMMI), and the Climate Change Network.
Rob gave a presentation on the upcoming RARGOM Symposium and the Council members expressed their support for the Symposium. The Council Working Group held a two day meeting in conjunction with the Symposium and a number of Council members also attended the Symposium.
3. Finances, including level of membership dues for 2010
As of 10/02/2009 seven institutions had paid their full membership dues of $2000 and two institutions had paid associate membership dues of $500 for a total of $15,000 in membership income. 
It was suggested that RARGOM should recruit new members to join the organization building off the success of the Symposium. Potential new members identified include USGS, University of New Brunswick, Acadia University, Bowdoin, University of New England, and Suffolk University. 
It was agreed to maintain full membership dues at $2000 per annum and associate membership dues at $500 per annum.

Actions Steps:

· John Annala to facilitate a membership drive for RARGOM.
4. Next meeting
The next meeting of the RARGOM Board will be held in May/June 2010.

Action Step:
· John Annala will schedule a RARGOM Board meeting in May/June 2010.
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